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EASTLEIGH COLLEGE BOARD 
WEDNESDAY 23 MARCH 2016 
 
MINUTES OF THE FULL BOARD MEETING 
WEDNESDAY 9 DECEMBER 2015,1700hrs IN ROOM A115 
 
Present: 
Paul Quigley (Chair) John Course 
Gail Thomas Luke Murray 
Kathryn Rankin Connor Smith 
Angela Cross-Durrant Shirley Nellthorpe 
Alex Parmley  
Helen Hills  
Steve Johnson  
Jan Edrich (Chief Executive and Principal)  
 
In Attendance: 
Katy Quinn, Deputy Chief Executive (Director of Teaching & Learning) 
Rob Jarvis, Finance Director 
Chris Davis, Clerk to the Board 
 
B.30.15 GOVERNORS’ MEETING TIME WITHOUT SMT 
  
B.31.15 MEMBERSHIP & BOARD MATTERS 
  
 i Apologies 

 Apologies were received from Jon Sendell, Verona Hall and Julie Richmond. 
  
 ii Declarations of Interests 

The Clerk asked the Governors to declare any interests they may have on any 
agenda items. He referred all Staff members and Students to agenda item 6,x with 
regard to the Staff pay review. Mr Parmley declared an interest regarding the major 
redevelopment project update. There were no other declarations of interest, financial 
or otherwise declared. 

  
 iii Minutes of the Last Meeting 

 The minutes of the meeting held on 16 September 2015 were agreed and signed as 
a true and accurate record. 

  
 iv Matters Arising 

 There were no matter arsing. 
  
 v Review Board Membership & Terms of Reference 

 The Board agreed Board Membership & Terms of Reference. 
  
 vi Appointment of Governors 

         Mr Quigley asked for the Boards approval for Mr Luke Murray (Student Governor) 
and Mr Connor Smith (Student Governor) to take up the position of Student 
Governor. 

 
         It was agreed that: 
         Mr Luke Murray and Mr Connor Smith take up their positions as Student Governors. 
 

 vii    12 Month Appraisal for Alex Parmley and Julie Richmond  
 Mr Quigley confirmed a 12-month appraisal was due to be considered for Mr Parmley 

and Miss Richmond.  
  

It was agreed that: 
Mr Parmley and Miss Richmond be confirmed on the Board for the duration of their   
term of office. 
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B.32.15 GOVERNORS’ MONTHLY REPORT – OCTOBER 2015 
  
 i Financial Aspects 

 Mr Jarvis reported an I&E Account Surplus of £400k for the three months to 31 
October 2015, which was behind budget primarily due to the grant income being 
down by approximately £300k. This position he said was typical for this time of year 
and he was not overly concerned. 
 
Mr Jarvis drew Governors’ attention to the closing cash position of £4.5m in cash and 
short-term investments and the forecast outturn of £3.7m. 
 
Mr Jarvis reported that our Net Current Assets now stand at £355k and the year end 
forecast is a healthy £743k. 
 
There were no further questions. 

  
 ii Safeguarding Update 

 Mrs Quinn highlighted the Safeguarding updates and outcomes on page 19 of the 
report. 

 
There were no further questions. 

  
 iii Equality & Diversity Update 

 Mrs Quinn drew Governors’ attention to page 23 of the report and commented that a 
great deal of the Equality and Diversity activity was being driven by the students 
themselves through the assessment process.  

 
There were no further questions. 

   
B.33.15 TO RECEIVE COMMITTEE MINUTES 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

i Audit Committee Minutes, 11 November 2015 
 Governors received the Audit Committee minutes of the 11

th
 November 2015. 

 
         Governors noted the Audit committee minutes. 
 
ii       Finance and General Purposes Committee Minutes, 18 November 2015 

    Governors received the Finance and General Purposes Committee minutes of the 
18

th
 November 2015. 

    
Mr Johnson clarified an issue he raised at the Finance and General Purposes 
committee meeting on the 18

th
 November 2015, concerning the wording of the 

External auditor’s statement referring to Regularity Reporting. He now wished to 
retract those comments as a result of reading the engagement letter between RSM 
UK Audit LLP and Eastleigh College. In clarification the wording ‘limited assurance’ 
does not come from the auditors themselves, but from the Secretary of State for 
Business, Innovation and Skills.  
 
Governors noted the Finance & General Purposes committee minutes. 
 

iii       Standards Committee Minutes 25 November 2015 
Governors received the Standards Committee minutes of the 25

th
 November 2015. 

 
Governors noted the Standards committee minutes. 
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B.33.15 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
B.34.15 

iv      Eastleigh College Ltd Minutes 9 December 2015 
Mr Quigley reported that the meeting had taken place an hour previously. He went 
onto explain the company’s position within the College and made Governors aware 
that it is solely for the purpose and satisfying the legal requirement of operating an 
MOT testing centre.  
 
He informed Governors that the company had had another successful year of 
business, producing a profit of just under £13k.  
 
Governors noted Eastleigh College Ltd minutes. 

 
TO RECEIVE OPERATION AND ToRs OF COMMITTEES WITH ITEMS FOR 
DELEGATION 
 
i       Audit Committee Operations and Terms of Reference 
        No changes were made to the Terms of Reference of the Audit Committee. 
 

It was agreed: 
To approve the Audit Committee Operation and Terms of Reference. 

 
ii     Finance & General Purposes Committee Operation and Terms of Reference  

No changes were made to the Terms of Reference of the Finance & General 
Purposes Committee. 

 
It was agreed: 
To approve the Finance & General Purposes Committee Operation and Terms of 
Reference. 

 
iii    Standards Committee Operation and Terms of Reference 

No material changes were made to the Standards Committee Operation and Terms of 
Reference. 
 
It was agreed: 
To approve the revised Standards Committee Operation and Terms of Reference. 

 
iv    Confirmation of Financial Health and Dashboard 

Mr Jarvis explained that the item was mandatory and he was required to bring it to the 
full board. It is the Skills Funding Agency’s assessment of the financial health of the 
College. The agency has concluded that the appropriate assessment grade based on 
the financial plan, is ‘Good’ for 2014/15 (the latest forecast outturn year) and ‘Good’ 
for 2015/16 (the current budget year). 
 
Governors received the College’s financial health and dashboard. 
 

TO APPROVE 
 
i      Audit Committee Annual Report     
       Mr Jarvis explained that this was the formal report produced by the Audit Committee,      

which includes a summary of the Committee’s activities for the year under review, 
including any significant issues arising and any significant matters of internal control 
included in reports received from auditors or other assurance providers. It describes in 
some detail the College’s internal control framework. It concludes with the committee’s 
opinion on the College’s framework of control. The committee are of the opinion that 
the framework of control is adequate. 
   
It was agreed: 
To approve the Audit Committee annual report. 
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ii     Internal Audit Annual Report 2014/15 
Mr Jarvis referred Governors to page 48 of the report, which gave a summary of the 
business areas covered and their audit opinions, together with any significant issues 
raised. He went on to say that there were no significant issues raised, other than in 
connection with Work Placements, which related to missing or incomplete records. 
These issues have now been addressed. 
 
It was agreed: 
To approve the Internal Audit Annual Report 2014/15. 
 

iii    External Audit Findings Final Report 
Mr Jarvis drew Governors’ attention to the change to the treatment of partnership 
income. In the 2014/15 Accounts going forward, the income and expenditure relating 
to the funding, which is delivered by partners, will now be reflected on a gross basis in 
line with the rest of the sector, this treatment reflects ownership of the underlying risks 
and rewards associated with the revenue streams. 
 
Mr Jarvis also reported that password security within the College had been identified 
as a significant area of risk. He was happy to inform Governors that more complex 
passwords would now be mandatory and that they would need to be changed every 
six months. 
 
Mrs Cross-Durrant asked for clarity over the Capital development strategy and 
depreciation, with regard to the paragraph referring to the; “Refectory refurbishment 
should be depreciated over the remaining life of the asset and not 50 years, the 
current default policy of the College”. 
 
Mr Jarvis explained that the depreciation policy of an asset was always over the 
remaining life of the building and that this was an error. 
 
It was agreed: 
To approve the External Audit Findings Final Report. 
 

iv    Financial Statement 2014/15 
Mr Jarvis gave a summary of the financial position highlighting the surplus of £422k, 
which places the College in the ‘Good’ Financial Health Category under the SFA 
scoring system. 
 
He also drew Governors’ attention to the cash and short term investments at the year 
end of £3.1m, which he said was strong compared to much of the sector.  
 
Mr Course asked if the change to the treatment of partnership income now being 
reflected on a gross basis would affect the College’s financial objectives relating to 
generating an annual operating surplus equivalent to a minimum of 3% of turnover. 
 
Mr Jarvis agreed that “grossing up” would increase the target surplus. But he felt that 
such a stretch target, though difficult to achieve was not inappropriate.  

 
It was agreed: 
To approve the Financial Statements 2014/15. 

 
v     Financial Statement Representation Letter 

Mr Jarvis confirmed that this was a standard letter and mapped out the Board’s 
financial statements representation to the external auditors.  
 
It was agreed: 
To approve the Financial Statement Representation Letter. 
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vi    Regularity Representation Letter 
Mr Jarvis again confirmed that this was a standard letter and referred to the 
representations given to the external auditors in connection with their assurance 
engagement for the year ending 31 July 2015. 
 
It was agreed: 
To approve the Regularity Representation Letter. 
 

vii   Engagement Letter between RSM UK Audit LLP and Eastleigh College 
Questions were raised over the dates identified in the letter and the actual date of 
signature. 
 
Mr Jarvis said he would consult with the auditors. 

ACTION: RJ 
It was agreed: 
To approve the Engagement Letter between RSM UK Audit LLP and Eastleigh 
College. 
  

viii   Amendments to Financial Regulations 
Mr Jarvis proposed the following three changes to the Financial Regulations.  
 
The College does not in practice maintain an inventory of assets, or security mark 
assets, other than IT assets for which a full inventory is and will continue to be 
maintained. The Fixed Asset Register is considered to be a sufficient record for other 
assets. The Financial Regulations & Procedures state that an inventory record is held 
for all assets, items security marked and locations tracked.  A change to the Financial  
Regulations to reflect what actually happens in practice, was therefore proposed.  

 
Secondly It is proposed that the Associate Director Teaching & Learning and the 
Associate Director Planning & Development, be permitted to authorise expenditure of 
up to £10,000 and to authorise tuition fee credits of up to £1,000.     
 
Finally It is proposed that the limit to which the Exams Manager may authorise 
expenditure should be increased to £2,000 (from £750). 
 
It was agreed: 
To approve amendments to Financial Regulations.  

 
ix    College SAR 2014/15 

Mrs Quinn explained that there had been a change to the self assessment process 
and from September 2015 it was now aligned to the new Common Inspection 
Framework. There is a new aspect introduced, which is the Personal Development 
Behaviour and Welfare, with the other key change being judgements about the quality 
of types of provision. The process she said had been through a rigorous internal and 
external quality assurance process and subject to the Board’s approval, the report will 
be published on the portal. 
 
There was a question raised over the grade for Built Environment and the need for 
more evidence to be produced to support the grade. 
 
Mrs Quinn replied that she would discuss this further with HoD Technology and 
feedback to Miss Nellthorpe.  

ACTION: KQ 
       It was felt that it would be helpful to have definitions of the grades explained on the 

front cover. 
ACTION: KQ 

It was agreed: 
To approve the College SAR 2014/15.        
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 (Confidential Item) 
  
 
 
 
 
 
 
 
 
 
B.35.15 

x     Annual Pay Review  (All staff and students left the meeting except for the Chief 
Executive and Principal) 

 
(See confidential addendum). 
 

(End of Confidential Item) 
 

(All staff re-entered the meeting) 
 
EMERGING POSSIBILITIES FROM THE SOLENT AREA REVIEW 

 
A discussion followed over the progress of the Solent Area Review and evolving 
process. Governors were made aware of new developments and given a timeline of 
any future developments.   
 

B.36.15 NEXT MEETING 
 Wednesday 10 February 2015, 1700 in room A115 

 
Agenda Items: 

 To consider Emerging possibilities from the Solent Area Review 
 

 There being no further business, the meeting finished at 1905. 
 
 
 
 
 
 


